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Introduction

CVCH is a resident led, community based and
community focused organisation. We are committed
to including you in decision making, involving

you in developing, improving and monitoring our
services and in making a real difference to your
neighbourhoods and communities.

We are committed to promoting, encouraging and supporting a variety of
opportunities for you to be involved. You choose the level that suits you and
the activities that will get results, build your confidence and are fun to do.

Why is your involvement What does getting involved

important to us? do for you?

« It defines who we are, where we want o It puts you in the driving seat —
to be and what our priorities are leading and challenging us to be

« It improves our services excellent

« It makes us listen, respond and be * It improves your homes, your
accountable to you environment and your communities

« It tells us what is really going on in « It gives you a real voice and a stake in
communities the future of Castle Vale

+ It tells us how well we are doing and * It gives you the opportunity to
where we need to concentrate our gan new skills and increase your
activities confidence

« It gives us new ideas, develops
new services and strengthens our
relationship with you

« It helps us give value for money,
spending on priorities that are
important to all of us
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How does your involvement fit with our strategy
for including residents in everything we do?

Our Resident Inclusion Strategy developed with residents, has 5 key themes:

Ensuring CVCH is accountable to residents
through the effective inclusion of residents
in the management of their homes.

Theme 2 Shaping services and local delivery through
effective consultation.

Theme 3 Increasing inclusion through understanding
customer needs, providing options, choice
and fair and equal access.

Theme 4 Building confidence and competence.

Theme 5 Providing a value for money service.

Our Resident Inclusion Strategy identifies Key
Actions and turns our aims, your aspirations and your
community ideas into something real.

Our staff work in partnership with you, with external
partners and with stakeholders to ensure that together
we achieve the widest possible impact of resident
inclusion for us, for you and for your neighbourhoods.
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How can you get involved?

If you want to get involved, we provide
a wide-range of ways so that you can
choose the way that suits you best.
These include -

 Being a member of our “100” Club

* Responding to our surveys and
consultations, giving us your
comments, complaints and
compliments

¢ Joining us on our Walks and Talks to
identify issues in your neighbourhood

* Taking part in a focus group exploring
a specific service or issue

* Becoming a mystery shopper to
demonstrate we provide consistently
good services

« Getting together with an informal
group of residents with whom we can
chat and bounce ideas off and who
support each other

* Helping us get our service right first
time by joining one of our service
improvement groups

¢ Joining our leaseholders or
homeowners group making sure we
are responding to the needs of all our
residents

¢ Joining our scrutiny panel to examine
and challenge how well we are doing

* Becoming a board member leading
us, building our strength, deciding
our priorities and developing our
approaches
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What can I expect from
getting involved?

¢ Choice in how you get involved that
suits your needs and circumstances

* Support for being involved, whether
that’s training or reasonable expenses

* Equal opportunities

* Help, advice and support from a
dedicated Resident Inclusion Team
with a dedicated budget for groups,
projects and activities

* Help, advice and support from your
fellow involved residents

¢ Fun, interesting things to do and the
chance to make new friends



How will you know what'’s
going on?

We will keep you up to date with
opportunities to be involved through
our newsletters, events, posters,
information at our offices or through
our Insight and Inclusion Officer

How do I find out more?

This Service Statement provides the
basic information about the different
ways you can get involved with CVCH
to make sure we achieve our aims. We
have a dedicated Insight and Inclusion
Officer who will be able to help you get
involved in a way that suits you.

Need more information?

If you want to know more or have any questions,
please call us on 0121 748 8100 or Contact us

through our website using the Contact us form
www.cvch.org.uk/ or visit us at our head office,
11 High Street, Castle Vale.
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If you would like this leaflet in Braille, audio or large print, or if English is not your first language and you
require help, please call 0121 748 8100.

Arabic CET Y g el ey il gl R ey iy 0 T e ety it S 1
0121 T48 B100 a5 ol g g siielns 0 dabag a8 g 240 tial &g eyl

Bengali  wnsif o ot wuari Pt mim, wive 77 Bk 57 wen B o wemE T A w
W WHAR T ST AR S, R WA 3 O w0121 748 8100 T Fwe)

Chinese SR EMIE &% F MK f 0. T PERELFaRMEE, fim
EiE RN EE A AR EARE S, 84 00H N 0121 748 B100.

Farsi igaah G pd g on by by i gl o guy 1 Bk Ay g e () Sy Ay il JS)
Ol w e by L] et Fead e Sl ) S bk ) S et ARy
oty b3 01217488100

French 5i voua désinaz olitenir catta brochure en Braile, en Audio ou en impression gros caracléres, ou si Fanglals n'est
|pas voire langue maternelle et gue vous avez besain d'aide, veullez appeler le 0121 748 8100,

Kurdish Sl a gty ooa oyl g o D s Py e D B R B Sl el el
D121 TAB BI0D 5 g 4 e g A i g g g S by 3 s SRS il

Pashto slgpisipd gl Bl L St Sole byl A bpiddia ez p )l puliaf
55 50 ebei 0 g 0121 74B 8100 155,55 Ao 59150 e o 40

Polish  Jeteii cheasz uzyskad niniejsza ulotke w jezyku Braille'a, na taémie magnetoionowe] czy w
wersji Z dufym drukiem, lub gdy jezyk angielski nie jest Twoim jprykiem ojczystym i
potrzebujesz pomocy, Zadrwod pod numer 0121 748 B100.

Punjabi & =i fro dede wis, walls o @2 filr fow S ed 9w *faddt god ufosh
= w5t A wd Fog wee o A A, fawe FER o vk s T EEoEm

Russian [Ecnd Bel ®&nasTe NonyuMTs Gpowiopy B wpndime Bpaina, 18yKoaomM GOpMATS MK
KPYNHOM WpWgTe, 8 TAKRE 8CNH AHIMUACKHA He ABNRETCA BawHM poaHbIM AI6IEOM W Bam
HEoBXORMMA NOMOULL, NOXANYRETA, NOABoWUTE No nomepy 0121 T48 B100.

Haddii aed bug-yerahaan ku ratid farta indhoolaha Braille, hab la Dhegaysto ama
daabacad far waa-wayn ama haddii a8 Ingiriiska uusan shean ugadaada keowaad ivo
caawinaad u baahan ahay, fadlan so0 wac 0121 748 8100,

Urdu L AN121 748 Ban0dyed L Ko d L oe o oL T A st g T e Jls o U
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Contact Details

Visit or write to: CVCH, 11 High Street, Castle Vale, Birmingham B35 7PR
Tel: 0121 748 8100

Email: contactus@cvch.org.uk Fax: 0121 748 8105

Or visit the website: www.cvch.org.uk
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