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Introduction
CVCH is a resident led, community based and 
community focused organisation. We are committed 
to including you in decision making, involving 
you in developing, improving and monitoring our 
services and in making a real difference to your 
neighbourhoods and communities.

Why is your involvement 
important to us?
• �It defines who we are, where we want 

to be and what our priorities are
• �It improves our services
• �It makes us listen, respond and be 

accountable to you
• �It tells us what is really going on in 

communities
• �It tells us how well we are doing and 

where we need to concentrate our 
activities

• �It gives us new ideas, develops 
new services and strengthens our 
relationship with you

• �It helps us give value for money, 
spending on priorities that are 
important to all of us

What does getting involved 
do for you?
• �It puts you in the driving seat – 

leading and challenging us to be 
excellent

• �It improves your homes, your 
environment and your communities

• �It gives you a real voice and a stake in 
the future of Castle Vale

• �It gives you the opportunity to 
gain new skills and increase your 
confidence

We are committed to promoting, encouraging and supporting a variety of 
opportunities for you to be involved. You choose the level that suits you and 
the activities that will get results, build your confidence and are fun to do.

2                Your Guide



Our Resident Inclusion Strategy identifies Key 
Actions and turns our aims, your aspirations and your 
community ideas into something real.

Our staff work in partnership with you, with external 
partners and with stakeholders to ensure that together 
we achieve the widest possible impact of resident 
inclusion for us, for you and for your neighbourhoods.

How does your involvement fit with our strategy  
for including residents in everything we do?
Our Resident Inclusion Strategy developed with residents, has 5 key themes:

Theme 1 Ensuring CVCH is accountable to residents 
through the effective inclusion of residents 
in the management of their homes.

Theme 2 �Shaping services and local delivery through 
effective consultation.

Theme 3 �Increasing inclusion through understanding 
customer needs, providing options, choice 
and fair and equal access.

Theme 4 Building confidence and competence.

Theme 5 Providing a value for money service.
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How can you get involved?
If you want to get involved, we provide 
a wide-range of ways so that you can 
choose the way that suits you best. 
These include –

• �Being a member of our “100” Club

• �Responding to our surveys and 
consultations, giving us your 
comments, complaints and 
compliments

• �Joining us on our Walks and Talks to 
identify issues in your neighbourhood

• �Taking part in a focus group exploring 
a specific service or issue

• �Becoming a mystery shopper to 
demonstrate we provide consistently 
good services

• �Getting together with an informal 
group of residents with whom we can 
chat and bounce ideas off and who 
support each other

• �Helping us get our service right first 
time by joining one of our service 
improvement groups

• �Joining our leaseholders or 
homeowners group making sure we 
are responding to the needs of all our 
residents

• �Joining our scrutiny panel to examine 
and challenge how well we are doing

• �Becoming a board member leading 
us, building our strength, deciding 
our priorities and developing our 
approaches

What can I expect from 
getting involved?
• �Choice in how you get involved that 

suits your needs and circumstances

• �Support for being involved, whether 
that’s training or reasonable expenses

• �Equal opportunities

• �Help, advice and support from a 
dedicated Resident Inclusion Team 
with a dedicated budget for groups, 
projects and activities

• �Help, advice and support from your 
fellow involved residents

• �Fun, interesting things to do and the 
chance to make new friends
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How will you know what’s 
going on?
We will keep you up to date with 
opportunities to be involved through 
our newsletters, events, posters, 
information at our offices or through 
our Insight and Inclusion Officer

How do I find out more?
This Service Statement provides the 
basic information about the different 
ways you can get involved with CVCH 
to make sure we achieve our aims. We 
have a dedicated Insight and Inclusion 
Officer who will be able to help you get 
involved in a way that suits you.

Need more information?
If you want to know more or have any questions, 
please call us on 0121 748 8100 or Contact us 
through our website using the Contact us form 
www.cvch.org.uk/ or visit us at our head office, 
11 High Street, Castle Vale.
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If you would like this leaflet in Braille, audio or large print, or if English is not your first language and you 
require help, please call 0121 748 8100.
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Email: contactus@cvcha.org.uk    Fax: 0121 748 8105    Or visit the website: www.cvcha.org.uk
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